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Welcome to the Charity Entrepreneurship mentorship program! Charity
Entrepreneurship is an e�ective altruist organization that launches multiple
high-impact charities annually based on extensive research. Our focus areas include
animal advocacy, health and development policy, mental health and happiness, and
family planning. You can learn more about the history of Charity Entrepreneurship
on our blog.

Our mentorship program started with a few dedicated mentors, who were able to
have a high impact within a short period of time. It has since grown to a program
including 15 charities and 50 mentors. Mentors can have a massive impact if they
connect to the right charity such as stopping it from making a large mistake or
speeding up its progress. CE aims to make this happen.

This short guide covers some of our top tips to help you get the most out of your
mentorship experience. We have consulted with many other organizations and
individual mentors to pull out some best practices and systems. Of course, we
expect each connection to be unique, so treat the advice in this guide as suggestions
rather than hard rules.

Mentorship expectations

Getting started as a mentor

Getting started as a mentee

Other resources

https://www.effectivealtruism.org/articles/introduction-to-effective-altruism/
https://www.charityentrepreneurship.com/blog/charity-entrepreneurship-how-did-it-all-start
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Mentorship expectations

A successful mentorship relationship requires clear expectations.

Mentees and
mentors will:

● Respect each other’s time and provide timely notice of
absence

● Be polite and honest in their communication
● Respect the confidential nature of a mentor-mentee

relationship, and not share anything outside of your.
● Respect the initially time-limited nature of the program

and the lack of obligation to continue the relationship
beyond this point

Mentors will: ● Listen and understand mentees’ concerns
● Help mentees to think through complex issues

Mentees will: ● Come prepared to sessions with a clear list of
questions/issues to discuss

● Send an agenda for discussion in advance of sessions

CE will: ● Support mentor-mentee matching
● Provide resources, including this guide, to support e�ective

and high-impact mentorship relationships
● Be available for any concerns from either mentors or

mentees
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Getting started as a mentor

Here are some questions and topics to facilitate discussion in a new mentor/mentee
connection. We encourage you to adapt them as you see fit.

Getting to know each other
● Tell me a bit about your background before connecting with CE.
● What interests you about e�ective altruism or Charity Entrepreneurship?
● What do you do in your spare time?

Exploring goals
● Tell me about the project you are founding and what stage it's at.
● What motivates you in deciding what project to found?
● What sort of work excites and/or motivates you? What sort of work do you

tend to find more challenging?
● Do you have specific questions you think I could help with, or are you hoping

for a more open-ended exploratory conversation?
● Are you facing any particular decision points or barriers that you hope

mentorship can assist with?

Knowledge sharing & goal setting
● What does your typical work day look like?
● What tends to block your project from moving forward?
● Are there any specific goals you hope to achieve in the next few months?
● What do you tend to cover compared to your cofounder?
● How are you and your cofounder doing?
● What do you think is the next skill you will need to improve or develop?
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Getting started as a mentee

Setting up a meeting

As a mentee you’re responsible for reaching out to your mentor. The first step is
setting up a meeting.

Software
There are a range of software platforms for virtual meetings. We recommend
suggesting a default [Google Hangouts/Zoom/other].

Calendly is a tool to help schedule meetings e�ectively: it cuts out the back and
forth when choosing a time, saving users on average four hours a week. Find details
here on how to set it up.

Things to include in an introduction email

● Appreciation for the mentors time
● Why you are excited to work with this mentor specifically e.g. “I’m really

looking forward to working together and am excited that your background in
[x] will be able to add [y] to our charity and help maximise our impact.”

● Logistical information to make it easy to find a meeting time “I’m sharing
here a link to my Calendly [link], so you can choose a time that is most
convenient for you. It would be great if we could get a slot in during the next
two weeks. Would you be able to pick a time that works for you? If none of the
slots work let me know, and I can try and shu�e things to create some
additional slots. A couple of slots that might work well are time A and time B”

● Information on what you are going to prepare and questions of if anything
else would be helpful “Thanks again for taking the time to support this work.
I really appreciate it and look forward to speaking with you. If there’s
anything it would be helpful for me to send in advance of our conversation
just let me know. I was planning on sending a short outline of the sorts of
questions that would be most helpful to speak about.

https://calendly.com/blog/getting-started-guide/
https://calendly.com/blog/getting-started-guide/
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Building a connection

Once you’ve booked a meeting, the next thing to think about is how to start building
your relationship with your mentor. Here are some initial questions and topics to
facilitate discussion. We encourage you to adapt them as you see fit.

Getting to know each other
● How did you hear about Charity Entrepreneurship?
● What interests you about e�ective altruism or Charity Entrepreneurship?
● What do you do in your spare time?
● What are your favorite and least favorite work topics to talk about?

Exploring goals
● How can I make these meetings most productive for you?
● Would it be helpful if I sent questions beforehand, and what mediums are

best to send them over?
● What is the best schedule for us to adopt for our next meeting or future

meetings in general?

Knowledge sharing & goal setting
● Do you have any experience with X challenge?
● How have you seen productive teams organize their work?
● What mistakes do you see a lot of new projects make when starting out?
● If you had time to look at our project proposal, did you notice any

weaknesses?
● We are thinking about Y problem in this way […]. Do you think that is a good

way to go about it?
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Other resources

We hope this guide has been useful! We have gathered some extra resources for
anyone interested in learning more:

For mentors and mentees
● The Complete Mentoring Program Toolkit
● University of Glasgow mentorship guide - a mentorship guide by the

University of Glasgow, includes benefits of mentoring, how to be an e�ective
mentor, and meeting structures

● mentorship guide by First Round - a mentorship guide by a seed-stage
venture firm looking at 100 connections to see what worked.

●

For mentors
● Eight aspects of good mentorship
● Mentorship tips

For mentees
● Insala how to be a good mentee
● Guider how to be a good mentee

https://mentorloop.com/wp-content/uploads/2017/10/The-Complete-Mentoring-Program-Toolkit-1.pdf
https://www.gla.ac.uk/media/Media_516965_smxx.pdf
https://review.firstround.com/we-studied-100-mentor-mentee-matches-heres-what-makes-mentorship-work
https://www.inc.com/young-entrepreneur-council/eight-qualities-that-make-for-a-good-mentor.html
https://www.wanbam.com/blog/mentor-tips
https://www.insala.com/blog/how-to-be-a-good-mentee
https://www.guider-ai.com/blog/how-to-be-a-good-mentee

